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Friends of Nachusa Grasslands 2025 Annual Meeting Minutes
July 26, 2025; Updated August 18, 2025

Present: Elizabeth Bach, Kaleb Baker, Dave Brewer, Bernard Buchholz, Mike Carr, Marilyn
Carr, Mary Coleman, Ronald Cress, Chris Duym, Linda Giesen, Bob Gross, Teresa
Haggestad, Kay Handel, Ann Haverstock, Heather Herakovich , Betty Higby, James Higby,
A. Anne Holcomb, Dee Hudson, Eric Kingery, Susan Kleiman, Bill Kleiman, Linda Kuhns,
Charles Larry, Allan Lindrup, Debra Maklezow, Mary Meier, Tim Ngo, Clara Orban, Stewart
Pagenstecher, Joe Richardson, Mike Saxton, Paul Say, Robin Simmert, Emmylou Studier,
Quan Tran, and Eric Wiltshire

The meeting took place at the Nachusa Grasslands Headquarters and also via Zoom.

Exhibits: Links to the exhibits shared during the meeting are posted on the Friends of
Nachusa Grasslands 2025 Annual Meeting web page
(https://www.nachusagrasslands.org/friends-annual-meeting-2025.html) Note that these
and other hyperlinks don’t always work on the PDFs uploaded to the Friends website —
request a personal copy if you want one.

o 2024-2025 Treasurer's Report e Friends Science Grants

o Budget Overview: 2025-2026 o Potential Scientific Research Topics at

o 2024-2025 Budget vs. Actuals Nachusa Grasslands

« Revenue and Distributions e 2025 T-Shirts
Designations o Friends of Nachusa Grasslands Donor

e« Cash Flow Diagram Communication Strateqgy

e 2024-2025 Donors and Donations o Friends of Nachusa Grasslands

e 2025 Board Candidate Conflict of Interest Policy

o Audited Financial Statements — o Friends of Nachusa Grasslands Donor
07/01/23 to 06/30/24 Confidentiality Policy

e A Prairie Calling Newsletter o Friends of Nachusa Grasslands

e Social Media Report Whistleblower Policy

Opening:

e President Bernie Buchholz called the meeting to order at 1 p.m.

e Bernie noted that The Nature Conservancy (TNC) has owned and operated Nachusa
Grasslands since 1986.

e Our non-profit organization exists to promote and protect the preserve in cooperation
with TNC.

e Bernie reviewed our mission: to build endowments that will help defray the cost of
natural areas management, staff and operating expenses; conduct and encourage
stewardship; support education and scientific activity; and fund land acquisition at the
preserve.

e For details on our goals, see the Mission and Leadership page
(https://www.nachusagrasslands.org/mission-and-leadership.html) on the Friends
website.



https://www.nachusagrasslands.org/friends-annual-meeting-2025.html
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/2025_friends_of_nachusa_grasslands_treasurers_report.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_fy_2026_budget-2.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/budgetvsactualsfy2025-fy25pl-2.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/2021_recommendation_to_the_friends_of_nachusa_grasslands_board_of_directors-_revenue_and_distribution_designations_-_approved.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/2021_recommendation_to_the_friends_of_nachusa_grasslands_board_of_directors-_revenue_and_distribution_designations_-_approved.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_of_nachusa_grasslands_cash_flow_diagram.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/2024-2025__donor_and_donation_info_.2025-07-14.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/kaleb_baker_friends_of_nachusa_grasslands_board_of_directors_candidate.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/nachusa_grasslands_audit_6.30.24.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/nachusa_grasslands_audit_6.30.24.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/apcreport_2025.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/2024-2025_friends_of_nachusa_grasslands_social_media_report.pdf
https://www.nachusagrasslands.org/science-grants-2025.html
https://www.nachusagrasslands.org/potential-research-topics.html
https://www.nachusagrasslands.org/potential-research-topics.html
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/2025_friends_of_nachusa_grasslands_t-shirt.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_donor_communication_strategy_2020-01-13.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_donor_communication_strategy_2020-01-13.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_of_nachusa_grasslands_conflict_of_interest_policy.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_of_nachusa_grasslands_conflict_of_interest_policy.pdf
https://www.nachusagrasslands.org/friends-of-nachusa-grasslands-donor-confidentiality-policy.html
https://www.nachusagrasslands.org/friends-of-nachusa-grasslands-donor-confidentiality-policy.html
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_of_nachusa_whistleblower_policy.pdf
https://www.nachusagrasslands.org/uploads/5/8/4/6/58466593/friends_of_nachusa_whistleblower_policy.pdf
https://www.nachusagrasslands.org/mission-and-leadership.html

Quorum:
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Bernie also stated that the Friends Bylaws establish that we are a strong Board-led
organization. The voting members elect the Board of Directors, and then the Board
makes all the decisions affecting the group by a majority vote, after listening to the
views expressed by the members.

A quorum (10% of the 61 potential voting members) was established.

Friends of Nachusa Grasslands Voting Member Description from Bylaws: Any person
may become a voting member who has either (i) been a volunteer at the Preserve for
the full calendar year prior to the Annual Meeting, has contributed at least forty (40)
hours during that year and has paid the annual dues; or (ii) been a volunteer at the
Preserve for at least three (3) years of the preceding ten (10) years with a minimum
contribution of forty (40) hours in each of those years and has paid the annual dues.
The members have decided that a donation of any amount qualifies as dues.

2024 Annual Meeting Minutes: The 2024 minutes were approved as presented.

Executive Director Introduction:

Heather H reported that since the last annual meeting, the Board of Directors and
Officers spent many hours developing a job description for our first paid Executive
Director.

Key Characteristics Sought:

o Fundraising and Development

o Leadership and Coalition Building

o Communications and Outreach

o Management and Administration

The hiring committee, Bernie, Betty, Heather, and Mike S (for a while) posted the job in
September 2024. They reviewed 29 applications and conducted 5 in-person interviews.
At the Prairie Potluck in June 2025, Friends announced that Mike Saxton will serve as
our first Executive Director.

Mike Saxton has a long history with Nachusa.

O

He was on our seasonal crew several times, helped build our bison fence for two
years, and spent a few winters doing brush work at our DNR neighbor.

For the last eleven years, he has been the vice president of Friends. He has been
involved in our fundraising and communications efforts, in addition to serving on our
Science Grant committee for many years.

o Mike earned a master’s degree in geography from Northern lllinois University with a

research study at Nachusa. Stated in prior paragraph

Mike also worked in the Chicago office of TNC supporting philanthropy and was a
volunteer coordinator for the Cook County Forest Preserves.

For ten years, Mike has been the Manager for Ecological Restoration and Land
Stewardship at the Missouri Botanic Garden Shaw Nature Reserve in Missouri,
where he worked to make it a Nachusa South. Mike ramped up volunteer
stewardship and increased controlled burns, brush thinning, and seeds collected for
restorations.

Mike will assume the Executive Director position in January 2026.
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Mike then shared his enthusiasm for his new role as well as his plans for moving to the
area within the next few months. He views the hiring of an executive director as an
inflection point and a new opportunity for Friends.

See https://www.nachusagrasslands.org/executive-director-ndash-mike-saxton.html for
the Executive Director web page.

Board of Directors Election:

The membership unanimously elected Kaleb Baker to a two-year term:

o Kaleb Baker grew up in Ogle County. He serves as the lllinois Nature Preserves
Commission field staff for Northwest lllinois protecting many of the highest quality
natural areas and habitats of threatened and endangered species on both private
and public lands.

o His passion for conservation was initially sparked at Nachusa Grasslands while on
the seasonal crew from 2015-2017. In 2019, he received his Masters of Biology from
Northern lllinois University, researching effectiveness of basal bark and prescribed
fire on bush honeysuckle.

o At the lllinois Audubon Society, he was the Land Steward, overseeing stewardship
on properties across the state. He also volunteered with Franklin Creek
Conservation Association for 7 years serving on their board as the stewardship
committee chair and helping steward FCCA and IDNR lands.

Mike Carr and Heather Herakovich will continue to serve as directors for another year.

Betty Higby was thanked for her many years of service on the board and at Nachusa.

Election of Officers by Board of Directors: The Board elected the following officers for one-
year terms: President: Bernie Buchholz; Vice President: Mike Saxton (until January 2026);
Treasurer: Eric Kingery; and Secretary: Mary Meier.

Cash Flow Diagram:

To help members and supporters better understand the sources and utilization of
Friends income as well as the role of the Board of Directors in directing the money to
the appropriate funds, Eric K presented the Friends of Nachusa Grasslands Cash Flow
Diagram.

Because (1) the two CFNIL endowments generate dramatically higher returns than the

TNC endowment (due to possible CFNIL matching grants) and (2) the CFNIL

distributions are controlled by Friends, the Board has adopted the following policy:

o After donor designations are honored and expenses are paid, all remaining revenue
will be directed to either the CFNIL endowments or to the Land Protection Fund. All
CRP receipts will also go to the CFNIL endowments.

o We intend that revenue will be allocated to the two CFNIL endowments and the
Land Protection Fund such that progress toward the goals for those accounts (stated
above) will advance in a roughly proportional manner from year to year.

o Current year Science Grants will be funded as an expense before contributions to
CFNIL endowments and the Land Protection Fund.

o The annual endowment distribution from the Friends Endowment for Nachusa
Grasslands (CFNIL) will be paid to TNC for operations at NG. The distribution from
the Friends Endowment for Nachusa Science (CFNIL) will be paid to Friends to fund
science grants.


https://www.nachusagrasslands.org/executive-director-ndash-mike-saxton.html
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e The document is appended to the end of the minutes and is also online.

Cash Flow Objectives:

e See https://www.nachusagrasslands.org/mission-and-leadership.html for details on the
current financial objectives for our Operating Endowments, Science Endowment,
Science Grants, Land Protection Fund, and Volunteering.

e Eric reported that we are on track for all of our current objectives.

2024-2025 Budget vs. Actual:

e Total revenue from all sources was $1,441,756, including donations, t-shirt_sales,
grants, endowment distributions, investment gains, land protection income, and CRP
payments.

e We exceeded our projected income of $940,414, due mainly to support for land
protection and a significant bequest for bison management and research.

e Total operating expenses were $11,558, also under budget.

e The main expenditures included auditing, insurance, and professional expenses, as well
development (fundraising, donor management, various publications, the annual
meeting, and the Prairie Potluck).

e Fund and endowment contributions honored all donors’ donation designations.

e See the end of this document for the report.

Friends of Nachusa Grasslands Treasurer's Report 2024-2025:

e Eric presented a revenue / disbursements / expenditures report covering July 1, 2024,
to June 30, 2025.

e He pointed out key details and highlights of the Treasurer’s report, which is appended to
these minutes and posted on the website.

e After income and expenses, our total unaudited liabilities and net assets are $7,483,709
as of June 30, 2025.

e We are transitioning to alignment with Generally Accepted Accounting Principles
(GAAP) for auditing purposes.

2025-2026 Proposed Budget:
e Eric reviewed the proposed budget overview.
e Income of $908,904, and expenditures of $591,500 are projected, so the net revenue
would be $402,404.
e The budget was then approved by the Board of Directors.
e The document is at the end of the minutes.

Endowment Balances and Distributions:

e Friends has three Endowments, all with permanent principal. Once money is deposited,
it can’t be withdrawn.

e Each of the endowments follows similar professional investment strategies.

¢ Annual distributions are 4-t0-5.3% of each endowment balance, based on historical
multi-year balances. Distributions will continue to grow as the principal increases.

e The Nachusa Grasslands Stewardship Endowment was set up in 2009 through an
agreement with TNC (TNC). The June 30, 2025, unaudited preliminary balance was


https://www.nachusagrasslands.org/mission-and-leadership.html
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$878,794, and the 2024-2025 fiscal year distribution was $40,976, which TNC paid to
itself for Nachusa operation expenses.

The Friends Endowment for Nachusa Grasslands, held and managed by the
Community Foundation of Northern lllinois (CFNIL), was established in 2014 at the
request of donors who prefer local control of their gifts. The June 30, 2025, balance was
$3,096,415, and the 2024-2025 fiscal year distribution was $99,666, which was sent to
TNC earmarked for Nachusa stewardship.

The Friends Endowment for Nachusa Science, held and managed by CFNIL, was
established in 2020. As of June 30, 2025, the balance was $769,571; the 2024-2025
distribution was $24,009 and will be used for Friends Science Grants.

Fund Balances:

Audit:

The Land Protection Fund for strategic land acquisitions was established on June 30,
2021. As the fund received several substantial gifts last year, we were able to finance
several purchases, and the June 30, 2025, balance was $482,851. We are, therefore, in
a good position for additional purchases if appropriate.

The Yellow Farmhouse Fund for repairs that will extend the house’s useful life was
established on June 28, 2022. The June 30, 2025, balance was $9,982.

In the State of lllinois, a certified audit is required if a nonprofit has annual gross
revenue that exceeds $300,000.

Our audit for the year ending June 30, 2024, had very positive results, including the
conclusion that we achieved a non-qualified audit, which means that the auditors
confirmed that the information we presented was accurate and properly adhered to
accounting standards.

Our organization is transparent so that everyone can see where the money comes from
and where it goes.

See the Friends of Nachusa Grasslands Financials section of the About Friends web
page (https://www.nachusagrasslands.org/mission-and-leadership.html) for a link to the
audit.

Stewardship and Volunteer Recruitment:

Community Science:

e Elizabeth reported on various community science projects that are taking place at
Nachusa, including stream, odonate (dragonfly, damselfly, and nymph), frog, and
butterfly monitoring.

e Several new volunteers have joined the monitoring teams.

e See https://www.nachusagrasslands.org/about-citizen-scientists.html for additional
information.

Volunteer Workdays:

e Thursday and Saturday morning workdays have been very popular.

e Steward leaders should sign up via SignUpGenius, using the link on the Friends
website home page.
o Leaders’ emails must be recorded in SignUpGenius before they can sign up.


https://www.nachusagrasslands.org/mission-and-leadership.html
https://www.nachusagrasslands.org/about-citizen-scientists.html
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o We need a few more leaders for the coming months.

o Regular volunteers who aren’t stewards can also lead workdays. Mentorship is
available for new leaders.

o Mary M. coordinates the SignUpGenius pages for leaders and participants. Dee
recruits leaders as needed.

Volunteer Recognition in the Friends Annual Report:
e Anyone who has volunteered for at least 40 hours will be noted in the Friends annual
report.
e Volunteers have been invited to respond via email and in person.

Guided Hikes:
e Heather Herakovich has been serving as the part-time Nachusa Grasslands
Summer Interpreter.
e She is leading hikes in different Nachusa units on weekends.
e During the hikes, she points out various volunteer opportunities.
e Two to eight guests usually participate.

Public Bison Tours:

e The tours, overseen by TNC, are very popular, and are offered from May through
October.

e We have added Sunday tours this year, so 40 guests can be accommodated each
scheduled weekend.

e Dee has taken over coordinating the tours from Mary M, streamlining the process
and reducing cancellations.

e Frequent private bison tours also take place with school and conservation groups
when volunteer leaders are available.

e Donations are welcome and encouraged but are not required.

e Charging for tours has been considered — currently the decision has been made to
keep them free.

e Each guest receives a bookmark listing TNC and Friends information. Leaders also
share volunteer and general preserve messaging.

Fall Festival — Autumn on the Prairie:
e Dee announced that Nachusa'’s Fall Festival — Autumn on the Prairie will take place
on September 20, 2025.
e The name of the event has been changed to Fall Festival to avoid confusion with
Autumn on Parade held in Oregon during the first weekend of October.

e Susan, Bill, Dee, and John Schmadeke are on the committee.

e The focus is on guided hiking tours and riding bison tours, as well as an all-day
prairie experience at Clear Creek Knolls and continuous short hikes on the Visitor
Center Ridge Trail.

Headons Fine Meats will provide a food truck.

The Discovery Tent, raptors, kettlecorn, and music by Mike Crowe will also return.
Oregon Park District activities and face painting will also be offered.

Dee requested an assistant during the day to help with volunteer communication and
oversight.



Friends of Nachusa Grasslands 2025 Annual Meeting Minutes Page 7 of 19

e See https://www.nachusagrasslands.org/aotp-2025.html for details.

Annual Fundraising Results:

Total 2024-2025 Donations to Friends Recorded in NeonCRM: $1,104,559

e Undesignated $315,103
e Nachusa Grasslands Stewardship Endowment (TNC) $5,100
e Friends Endowment for Nachusa Grasslands (CFNIL) $3,325
e Friends Endowment for Nachusa Science (CFNIL) $47,455
e Friends Fund for Science $28,147
e Friends Land Protection Fund $587,935
e Bequest (Bison Management and Research) $117,494

Increase in Donations from 2023-2024: $229,727 (+26%)

Donors:
e Total Donor Households 295 [2023-2024 — 289]
e New Donors 2023-2024: 58 [2023-2024 — 506]

Donor Tiers:
e Restoration Benefactors — $5,000 or more: 23
e Conservation Champions — $1,000 to $4,999: 40 (changed from previous level)
e Supporters — $1 to $999: 232

Prairie Perennials (Donors who have given to the Friends of Nachusa Grasslands in
consecutive years [July 1 through June 30] at the same or a higher level): 178 [2023-
2024 —173]

Recurring Donors: 29 [2023-2024 — 30]

Voting Members: 61 Nachusa volunteers donated to Friends during the 2024-2025 fiscal
year.

Total Donations from July 13, 2009, to July 14, 2025: $6,116,839 — 7,012 donations

Grants Received:
e TAWANI Foundation:

o Friends is engaged in a three-year new donor challenge on behalf of COL (IL)
Jennifer N. Pritzker, IL ARNG (Retired), and the TAWANI Foundation.

o Starting on August 1, 2024, Friends can earn up to $60,000 over three years by
annually collecting a matching amount of gifts to science from new donors. The
award will be used to fund scientific research grants.

o This year, we achieved the $20,000 goal, exceeding it by about $9,800, which will
roll over to next year.

e John R. Flanagan Charitable Foundation:


https://www.nachusagrasslands.org/aotp-2025.html
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o In October 2024, Friends was awarded a $25,000 unrestricted grant, renewable for
two more years.

o The funds are designated for the Friends Endowment for Nachusa Science.

Etnyre Foundation:

o Friends of Nachusa Grasslands was awarded a grant of $4,690 to install a metal
trellis at the Visitor Center that will draw visitors towards the trailhead.

o We will publicize the grant when the structure is completed, inviting Etnyre
representatives for a photo opportunity.

These grants have been initiated by relationships with Friends supporters as well as

local contacts. These efforts can take time and effort.

Once our Executive Director is onboard, we expect to expand our grant applications and

opportunities.

Heritage Heroes Legacy Giving Program:

Heritage Heroes is a Friends initiative that encourages legacy giving among Friends
donors and other individuals or households.

To date, 33 couples or individuals have named or are committed to naming Friends in
their estate plans or as a beneficiary of life insurance or retirement accounts.

A recent $250,000 bequest for bison research and management is our largest one to
date. We are considering several options, including funding several bison research
projects as well as expanding the fence around the new Friendship Prairie adjacent to
Dot’s Knob and Walkup Prairie, so that the bison will have more acres in which to roam.
As with all our Heritage Heroes, we will strive to accelerate Nachusa'’s restoration in a
way that honors both the donor’s memory and her values.

We always need to make sure our existing Heritage Heroes know how much they are
appreciated.

Our goal is to attract a total of 40 Heritage Heroes during the next several years.

In the future, these legacy gifts are expected to become a very significant source of
revenue, helping our organization continue to thrive.

Land Acquisition:

Friends' participation in land protection is intended to ensure that sites are acquired at
the quickest possible pace and, thus, support the timely realization of the project's
geographic goals.

Working cooperatively with TNC, Friends supports land protection opportunities on a
case-by-case basis.

Friends has purchased four parcels in the last two years:

Property Closing Acres
Welcome Prairie 25-May-23 4.99
Friendship Prairie 6-Sep-24 12.88
Pitzer Farm 11-Oct-24 85.0

Henry Farm 14-Nov-24 60.0
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Total Acres 162.87
Total Cost $1,653,000

Several donors made significant gifts to the Land Protection Fund this year, which
enabled us to carry out these purchases.

Friends has signed an option with TNC to sell Welcome Prairie and should finalize the
transaction within the next few months.

Even though TNC does not commit to buying any of the property when it is purchased
by Friends, the hope is that some ownership transfers will take place in the future. If not,
Friends will adjust its finances and objectives to continue ownership of the tracts.

We will continue to be flexible as property becomes available.

Stewardship on Welcome Prairie and Friendship has been ongoing and effective.

The two farms have been leased for agricultural production, and the rent payments go
toward paying the mortgages.

Communications:

A Prairie Calling Newsletter:

A Prairie Calling newsletter covers various topics related to Nachusa Grasslands and is
published three times per year: February, May, and August.

Recent topics and authors were “My Favorite Oak” by Charles Larry, “Five Years of
Bison Grazing” by Elizabeth Bach, “An Artist at Nachusa” by Betty Higby, and
"Woodland Restoration at Nachusa" by Mike Carr and Paul Say.

The issues are mailed to the Friends' donors, providing them with continued
engagement throughout the year-- 300-360 donors receive the newsletter.

Links to digital copies are emailed to donors as well as researchers, volunteers, and
crew members.

The publication has been a team effort with Charles Larry as editor-in-chief, Dee
Hudson as layout designer, and James Higby as editor.

As of May 2025, Charles Larry took over the role of layout designer.

The newsletter continues to be printed on 100% recycled paper.

Bernie mentioned that the publications are excellent, and we receive quite a bit of
positive feedback.

Annual Report:

Our 2024-2025 Friends Annual Report theme will be “Pillars of the Prairie,” a very
flexible topic.

Thank you to Joanne Stubbs who has taken over coordination of the project from Dee.
The report will be published and mailed in October.

Thank You Notes:

Friends sends notes to all donors, regardless of amount, and considers it a vital aspect
of our mission.

From July 1, 2024, to late April 2025, Emmylou wrote about 275 notes and then retired
from the role.
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Four new writers, Mary Coleman, Chris Duym, Kathy Michel, and Nancy Wadsworth,
were then recruited.

From May to mid-July, 73 notes written with an average 2-day turnaround

We've received several compliments on the notes.

Appreciation Books for New Donors:

Marilyn continues to send The Prairie — Swell and Swale book by Torkel Korling to first-
time donors.

This year, she mailed 28 books.

She shared some anecdotes about what she’s learned about the reason new folks
donate.

Note that we don’t send the books to new donors who give amounts under $50,
company matches, memorials, or appreciations, as well as to those who don’t provide
their addresses.

Social Media:

Friends of Nachusa Grasslands Website
(https://www.nachusagrasslands.orq)

e Statistics July 1, 2024, to June 30, 2025

Unique Visits Page Views Avg. Pages Per Unique Visit

34,008 64,910 1.9193
+5% from previous year +2% from previous year -2% from previous year

e Site Map: https://www.nachusagrasslands.org/site-map.html
e The team tries to keep the web page relevant and fresh and invites suggestions for
new pages, especially if you volunteer to write it yourself.

Friends of Nachusa Grasslands Facebook Page
o (https://www.facebook.com/Nachusa) — 8.7K followers
e We average about 6 posts per week.

Photography at Nachusa Grasslands Facebook Page
o (https://www.facebook.com/groups/356617574475489) — 2.4K members
e Charles manages the photography page.

Instagram:

e (https://www.instagram.com/nachusa)
e 2,080 followers

e Dee coordinates Instagram.



https://www.nachusagrasslands.org/
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Twitter (X):
e (x.com/Nachusa)
e 1,484 Followers

MailChimp Workday/Hike Emails and PrairiE-Updates:

We have 1,519 email subscribers to our free MailChimp service.

Mary sends weekly workday/hike emails to 587 recipients.

In addition, when people submit the website volunteer interest form, she contacts them
via MailChimp

PrairiE-Updates are extremely sporadic due to lack of time and topics — contact Mary if
you would like to take over this role and increase the frequency of publications.

Friends Science Grants:

Linda Kuhns, Friends Science Grant Friends of Nachusa Grasslands
Committee chair, showed a graph Scientific Research Grants
illustrating how the awards have
increased from $1,000 in 2011 to
$76,000 in 2025 for a total of over half a
million dollars.

2024 Grants Recap

o 13 awards totaling $70,617

o Reports are accessible on the
Nachusa Website under the Science tab —
https://www.nachusagrasslands.org/science-grants-2024.html.

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2025 Science Grant Awards

o Budget: $92,500

o $61,801 grants to 9 applicants from 7 institutions in 4 states

» Average award was $6,867

* 4 grants between $2,000-$5,000

= 3 grants between $5,001-$9,000

= 2 grants between $9,001-$13,000

$16,000 for Directed Research

$870 Symposium expenses

Actual expenditures: $78,671

Directed Research Project:

o In 2024, Friends partnered with Northern lllinois University for a two-year directed
research project investigating bird’s foot trefoil (Lotus corniculatus). Both the
abundance and persistence in the soil seed bank in areas of Nachusa with high,
medium, and low levels of invasion as well as approaches for mitigating the
invasive species are being studied.

o Kamal Ehrlich, MSc Northern lllinois University, was selected to conduct the
study under the advisement of Dr. Holly Jones (NIU) and Dr. Elizabeth Bach
(TNC, Nachusa Grasslands).

o For the first year, $16,000 was budgeted and distributed.


http://x.com/Nachusa
https://www.nachusagrasslands.org/science-grants-2024.html
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o Early this year, Kamal received a very prestigious National Science Foundation
(NSF) grant, which will pay for the rest of their project. Therefore, our $16,000
previously budgeted for 2026 will not be needed.

o Regarding Kamal's NSF award, Elizabeth shared that only 1,000 grants were
made in all science disciplines (about half of previous years), highlighting the
significance of their achievement as well as the important scientific research
happening at Nachusa.

o Elizabeth seems confident that the money will be released due to assistance
from NIU and the advocacy of the TNC Government Relations Team.

e The 2025-2026 proposed science budget is $85,000 for grants and $1,500 for the

Symposium.

Science Updates from Elizabeth:

Elizabeth approved 32 research permits for scientists from several lllinois institutions as
well as other states and Canada this past year.

In 2024, 11 Nachusa-related peer-review scientific papers were published.

We are on track to have 100 Nachusa-related research papers published, which is a
major accomplishment.

Elizabeth is planning a celebration in October 2025.

Due to the reduction in research funding from the federal level, applications for Friends

grants may increase this year and could also decrease externally-funded projects taking
place at the preserve.

Science Symposium:

The 2025 symposium was another great success.
The next symposium is scheduled for April 25, 2026.

Policies:

As required by our Bylaws, the Directors and Officers acknowledged that they had all
read and are in compliance with the Friends of Nachusa Grasslands Conflict of Interest
Policy.

Friends also has a Donor Confidentiality Policy, a Whistleblower Policy, and a
Document Retention Policy.

See the website or check with a Director or Officer for copies.

Conservation Reserve Program (CRP):

The Federal government reimburses landowners for reserving tillable acreage for

wildlife habitat and soil conservation.

Mike C administers the program for Friends.

He reported:

o We now have two contracts equaling 134.07 acres, and our expected payout in 2025
is $26,414.

o A third contract has been approved at the corner of Stone Barn Road and Carthage
Road, but paperwork has not been completed at this time. It will be planted in 2026,
and funds should be available in late 2026.

o | have walked both CRP sites, Meiners Wetland planting, and Stone Barn Farm.



Friends T-Shirt Initiative:

Heather Baker coordinates our t-shirt program.

Her 2025 design features a bison resting among wildflowers
on the front and our Friends logo on the back of each shirt.
This year’s shirts will be made of natural organic cotton with
water-based dyes and ink for the graphics.

The price will be $15 for youth and adult short sleeves and
$20 for long sleeves.

Friends sells the shirts at cost, so taxes do not have to be
collected.

The shirts can be purchased at Autumn on the Prairie.

O
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Nachusa has indicated they will continue to find other tracts in the near future to get
us back to our maximum payout of $50,000 per year. | expect lower revenue for a
couple of years.

The Stone Barn Farm site needs a little work to meet the requirements set forth in
the CRP guidelines. No woodies are allowed in CRP areas, Stone Barn Farm needs
two workdays to complete the work done trying to get in compliance. Per our state-
supplied maintenance schedule, the site was burned in 2024. Well over 100 acres
were cleared of brush last year, and we need to work on the last 5 or so acres to be
in compliance. There are not any populations of state listed noxious weeds on the
site.

The Meiners Wetland upland CRP area is free of woodies and populations of state
listed noxious weeds. We are in compliance on that site.

TNC-Nachusa Grasslands Updates by Elizabeth:

Nachusa paid staff changes:

(@)

O
O
)

Dee is now the full-time administrator.

Molly Duncan and Tyler Pellegrini were hired as full-time Restoration Ecologists.
Eight seasonal crew members with two leaders have been onboard all summer.
Two six-month Soderholm Stewards do weed management and seed collection at
the Edward Vassallo Land and Water Reserve, owned by TNC, and the Franklin
Creek State Natural Area.

These roles increase Nachusa'’s influence and stewardship across the Middle Rock
River region.

HQ Renovation:

Modifications to the Headquarters Barn are complete, including the staff office
spaces, gathering area, and upstairs loft.

Both our employees and volunteers appreciate TNC’s support of the renovation
project.

Bison Management

(@)

A review of Nachusa’s herd management practices with several experts took place
in the spring.
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o In May and June, most of the bison were confined to the North Unit to facilitate
research on grazing impact.

New Business Comments and Questions:

Stew expressed appreciation for TNC's installation of electric vehicle charging stations
in the HQ parking lot.

With a generous donation, Friends helped purchase solar panels for the Morton Building
and the Holland House. We are now generating all electricity needed for the preserve.
Ann H asked if there any hope for the upland sandpiper to nest at Nachusa. Some have
been observed flying over the preserve, but none have been known to land here.

A. Anne wondered what happened to the Volkswagen Thing discovered at Friendship
Prairie. After much consideration, it was deemed unsalvageable and hauled away.
Special events, such as meteor shower viewing, can be arranged if someone volunteers
to coordinate them.

Dee is setting up photographer and artist outings in the coming months.

A “Nature in Nachusa” art exhibit will be held at the Next Picture Show in Dixon from
September 17 to October 19.

Bernie suggested that any more questions and comments may directed to any Board
member or Officer.

2025 Annual Meeting: The next Friends Annual Meeting will be held on Saturday, July 25,
2026.

Group Photograph: Thank you to Dee for taking the photo below.

Adjournment: The meeting was adjourned at 2:50 p.m.

Respectfully Submitted,

Mary Meier, Secretary
August 16, 2025
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Friends of Nachusa Grasslands Cash Flow Diagram
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Friends of Nachusa Grasslands

Budget vs. Actuals: FY 2025 - FY25 P&L
July 2024 - June 2025

Page 16 of 19

TOTAL
ACTUAL BUDGET OVER BUDGET
Revenue
4010 Donations - Cash 240,669.86 300,000.00 -59,330.14
4022 Donations - Fund for Land Protection 587,915.44 300,000.00 287,915.44
4023 Donations - Science Grants and Symposium 28,175.00 35,000.00 -6,825.00
4024 Donations - Bison Fund 117,494.27 117,494.27
4050 Donations - CFNIL Friends Endowment for Nachusa Grasslands 3,325.00 100,000.00 -96,675.00
4051 Donations - CFNIL Friends Endowment for Nachusa Science 22,455.00 50,000.00 -27,545.00
4060 Donations - TNC Nachusa Grassland Stewardship Endowment 5,100.00 0.00 5,100.00
4121 Investment Income - Yellow Farmhouse Fund 2,086.51 500.00 1,586.51
4122 Investment Income - Fund for Land Protection 4,749.88 5,000.00 -250.12
4123 Investment Income - Science Grants and Symposium 860.85 500.00 360.85
4150 Distributions - CFNIL Friends Endowment for Nachusa Grasslands 99,666.72 100,000.00 -333.28
4151 Distributions - CFNIL Friends Endowment for Nachusa Science 24,009.78 20,000.00 4,009.78
4250 Investment Income - CFNIL Friends Endowment for Nachusa Grasslands 123,390.56 123,390.56
4251 Investment Income - CFNIL Friends Endowment for Nachusa Science 28,251.13 28,251.13
4260 Investment Income - TNC Nachusa Grassland Stewardship Endowment 73,200.00 73,200.00
4310 Grant Income 29,690.00 29,690.00
4313 CRP Annual Payments 26,414.00 26,414.00 0.00
4320 T-Shirt Income 6,075.46 3,000.00 3,075.46
4332 Land Protection Income 7,200.00 7,200.00
4450 Event Income 11,026.20 11,026.20
Total Revenue $1,441,755.66 $940,414.00 $501,341.66
GROSS PROFIT $1,441,755.66 $940,414.00 $501,341.66
Expenditures
5021 Expenses - Yellow Farmhouse Fund 30,148.59 5,000.00 25,148.59
5022 Expenses - Land Protection Fund 5,857.68 5,857.68
5023 Gifts - Science Grants and Symposium 54,871.57 76,500.00 -21,628.43
5050 Gifts - CFNIL Friends Endowment for Nachusa Grasslands 100,000.00 100,000.00
5051 Gifts - CFNIL Friends Endowment for Nachusa Science 81,677.00 81,677.00
5060 Gifts - TNC Nachusa Grassland Stewardship 105,366.72 105,366.72
5080 Gifts and Org Memberships 500.00 4,500.00 -4,000.00
5110 Stewardship 54,050.00 2,000.00 52,050.00
5123 Directed Research 16,000.00 16,000.00 0.00
5160 Nachusa Operations (deleted) 100,000.00 -100,000.00
5250 Fund Expenses - CFNIL Friends Endowment for Nachusa Grasslands 7,296.26 10,000.00 -2,703.74
5251 Fund Expenses - CFNIL Friends Endowment for Nachusa Science 1,740.70 2,000.00 -259.30
5260 Fund Expenses - TNC Nachusa Grassland Stewardship Endowment 3,479.00 3,479.00
5310 Grant Spending 25,000.00 25,000.00
5320 T-Shirt Expenses 5,556.13 6,000.00 -443.87
5400 Operational Expenses 106.20 106.20
5405 Banking Fees 183.05 150.00 33.05
5420 Auditing Fees 7,685.98 8,600.00 -914.02
5430 Insurance. 3,583.00 3,500.00 83.00
Total 5400 Operational Expenses 11,558.23 12,250.00 -691.77
5440 Development 14,605.58 15,000.00 -394.42
5450 Event Expenses 7,391.00 7,391.00
5500 Payroll 39,000.00 -39,000.00
Total Expenditures $525,098.46 $288,250.00 $236,848.46
NET OPERATING REVENUE $916,657.20 $652,164.00 $264,493.20
Other Expenditures
Reconciliation Discrepancies 6,799.93 6,799.93
Total Other Expenditures $6,799.93 $0.00 $6,799.93
NET OTHER REVENUE $-6,799.93 $0.00 $-6,799.93
NET REVENUE $909,857.27 $652,164.00 $257,693.27
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FY 2025 Friends of Nachusa Grasslands Treasurer's Report 2025 (unaudited) 2024 (audited)
Statement of Activity

Income ]
Donations $1,050,134 $863,660
Investment Income $232,539 $345,453
Grant Income $4,690 $55,000
CRP Income $26,414 $50,000
Distributions - Science Grants and Symposium $26,046 $24,010
Other Income (T-shirts, events, rent, etc.) $24,301 $4,666
Total Income $1,364,124 [ $1,342,789 ]
Expenses ]
Science Grants, Symposium, Directed Research $70,871 $109,795
Auditing, Insurance, and Professional Expenses $11,558 $10,725
Stewardship $4,050 $41,358
Yellow Farmhouse Fund $30,149 $3,800
Nachusa Operations (CFNIL endowment distribution) $105,366 $96,174
Endowment Fees $12,515 $18,037
Development $14,606 $13,390
Grants and Organization Memberships $500 $4,250
Other Expenses (T-shirts, events, etc.) $26,673 $505
Total Expenses $276,288 [ 298,034
Change in Net Assets $1,087,836 $1,044,755
Net assets, end of year (June 30) $6,538,959 $5,451,123
Statement of Financial Position

Assets

Cash and cash equivalents $427,977 $420,069
Investments $658,477 $444,289
CFNIL General Endowment * $3,096,415 $2,979,988
CFNIL Science Endowment ** $769,571 $685,394
TNC Endowment *** $878,794 $844,349
Protected Land $1,652,570 $77,034
Total Assets $7,483,804 [ $5,451,123
[Liabilities
[Land Acquisition Loans $837,600 $0
Distributions - Pass-Through Funds Payable $107,245 $0
|Total Liabilities $944,845 $0
Net Assets

Restricted Net Assets (Endowments) $4,744,780 $4,509,731
Temporarily Restricted Net Assets (Land Fund, etc.) $658,477 $420,069
Unrestricted Assets (Property and cash) $1,135,702 $521,323
Total Net Assets $6,538,959 [ $5,451,123
Total Liabilities & Net Assets [ $7483804 [ $5451,123

Endowment and Fund Report

Fund Balances
Land Protection Fund **** $482,851 $537,811
Yellow Farmhouse Fund ***** $9,982 $43,315

Contributions

Land Protection Fund **** $587,935 $489,300
Yellow Farmhouse Fund ***** $0 $0
CFNIL General Endowment * $3,325 $212,970
CFNIL Science Endowment ** $47,455 $15,255
TNC Endowment *** $5,100 $700
Total Contributions $643,815 [ $718,225
Endowment Distributions Current Year [ Since Inception
CFNIL General Endowment * $99,666 $518,815
CFNIL Science Endowment ** $24,009 $56,389
TNC Endowment *** $40,976 $270,749
Total Distributions $164,651 [ $845,953

* Community Foundation of Northern lllinois (CFNIL) General endowment established May 14, 2014;
Distributions fund operations at Nachusa.

** Community Foundation of Northern lllinois (CFNIL) Science endowment established December 1, 2020;
Distributions fund our science grants and symposium.

*** The Nature Conservancy (TNC) endowment established September 1, 2009;
Distributions fund operations at Nachusa.

**** | and Protection Fund Established June 30, 2021;
Funds for strategic land acquisitions.

***** Yellow Farmhouse Fund Established June 28, 2022;
Funds for repairs that will extend the house’s useful life.
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Company name: Friends of Nachusa Grasslands
Budget name: FY 2026
Budget type: Profit and loss
Period: FY 2026 (Jul 2025 - Jun 2026)

Consolidated

Accounts Budget totals
Income

4010 Donations - Cash $250000.00
4021 Donations - Yellow Farmhouse Fund

4022 Donations - Fund for Land Protection $250000.00
4023 Donations - Science Grants and Symposium $25000.00
4024 Donations - Bison Fund $131000.00
4050 Donations - CFNIL Friends Endowment for Nachusa Grasslands $2500.00
4057 Donations - CFNIL Friends Endowment for Nachusa Science $20000.00
4060 Donations - TNC Nachusa Grassland Stewardship Endowment $5000.00
4121 Investment Income - Yellow Farmhouse Fund $0.00
4122 Investment Income - Fund for Land Protection $5000.00
4123 Investment Income - Science Grants and Symposium $500.00
4150 Distributions - CFNIL Friends Endowment for Nachusa Grasslands $107245.00
4151 Distributions - CFNIL Friends Endowment for Nachusa Science $26045.00
4250 Investment Income - CFNIL Friends Endowment for Nachusa Grasslands $0.00
4251 Investment Income - CFNIL Friends Endowment for Nachusa Science $0.00
4260 Investment Income - TNC Nachusa Grassland Stewardship Endowment $0.00
4310 Grant Income $45000.00
4313 CRP Annual Payments $26414.00
4320 T-Shirt Income $8000.00
4332 Land Protection Income $7200.00
4450 Event Income $0.00

Billable Expenditure Revenue
Sales
Unapplied Cash Payment Revenue

Uncategorized Income

Total Income $908904.00
Cost of Goods Sold

Cost of Goods Sold

Total Cost of Goods Sold

Expense
5021 Expenses - Yellow Farmhouse Fund $10000.00
5022 Expenses - Land Protection Fund $5000.00
5023 Gifts - Science Grants and Symposium $86500.00
5024 Gifts - Bison Fund
5050 Gifts - CFNIL Friends Endowment for Nachusa Grasslands $100000.00
5051 Gifts - CFNIL Friends Endowment for Nachusa Science $40000.00
5060 Gifts - TNC Nachusa Grassland Stewardship $100000.00
5080 Gifts and Org Memberships $5000.00
5110 Stewardship $50000.00
5123 Directed Research $0.00
5250 Fund Expenses - CFNIL Friends Endowment for Nachusa Grasslands $7500.00
5251 Fund Expenses - CFNIL Friends Endowment for Nachusa Science $2000.00
5260 Fund Expenses - TNC Nachusa Grassland Stewardship Endowment $3500.00
5310 Grant Spending $45000.00
5320 T-Shirt Expenses $8200.00
5400 Operational Expenses
5405 Banking Fees $300.00
5410 Government Fees
5420 Auditing Fees $8000.00
5430 Insurance. $4000.00



Friends of Nachusa Grasslands 2025 Annual Meeting Minutes Page 19 of 19

Accounts Budget totals
Total 5400 Operational Expenses $12300.00
5440 Development $20000.00
5450 Event Expenses $0.00
5500 Payroll $95000.00
Purchases
Uncategorized Expense $1500.00
Total Expense $591500.00
Other Income
4030 Investment Sales
4032 Fund for Land Protection $85000.00
Total 4030 Investment Sales $85000.00
Total Other Income $85000.00
Other Expense

Reconciliation Discrepancies $0.00
Total Other Expense $0.00
Total Net Income $402404.00

Wednesday, July 23,2025 at 5:36 PM CDT



